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About FCSA 

A non-profit, member-driven charter school support  
and advocacy organization.  

 
  





Cohort 1 / Class of 2022 



Program goals 
•  To develop a robust pipeline of strong, effective, and 

visionary charter school leaders. 
 
•  Give priority enrollment to individuals working at a charter 

school that has applied for/is eligible to receive the CSP 
sub-grant from FLDOE (5 years or less). 

•  Expose participants to operation & leadership principles 
essential to charter school administrators.  

 
•  Graduate 20 Fellow 

 



Capstone Project 

•  Develop the professional capacity  
 
•  10 Florida Principal Leadership Standards 

grouped into categories considered domains of 
effective leadership   



Cohort 1 / Class of 2022 
•  Program highlights 
 
•  An a-ha moment: a sudden realization, 

inspiration, insight, recognition, or comprehension  

•  Recommendation 

•  Capstone Project 

 



Domain: Instructional Leadership  
 
 
•  Julie Stewart  
Everglades Prep Academy 

•  Kasim Biyikli  
River City Science Academy Intracoastal   

•  Razia Ali Hamm  
Constellation Charter School  
 



 
Domain: Student Achievement 
 
 
•  Kelly De La Cruz 
Mi Escuela Montessori 
 
•  Omar Holligan 
Palm Beach Maritime Elementary 

 



 
Domain: Organizational Leadership 
 
 

•  Sergio Bonilla  
HIVE Preparatory K-8 Center  
 
•  Rommy Rodriguez 
Miami Community Charter School 



Domain: Professional and Ethical Behavior 
 
 

•  Cassie Rudder  
EdVenture Charter School  

•  Cameron Frazier  
Becoming Collegiate Academy  
 




