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Purpose of Capstone Project:
● Considered to be the most important of an entire construction project.

● School Leaders Fellowship:
○ Develop the professional capacity 

○ 10 Florida Principal Leadership Standards, grouped into categories 
which can be considered domains of effective leadership.  

● Form the foundation for school leader preparation

● Set forth as Florida’s core expectations for effective school 
administrators



Why:
● Inadequately trained administrators can have a huge 

impact on students and staff.  

● Growth and development in the development of skills 
required to perform administrative duties

● Increase capacity for leading a charter school. 



School Leaders Fellowship - Cohort 1:
● What was learned about the Florida Principal Leadership 

Standards through the School Leaders Fellowship Project?

● How will knowledge be applied to daily role as 
administrators?



Domain 1: Student Achievement
Presented by Group 1: 
Olivia Bernal, bernal@academircharterschoolwest.com *team spokesperson
Dianet De Armas, ddearmas@southpsa.com
Valeria Blandino, vblandino@comcast.net

mailto:bernal@academircharterschoolwest.com
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Domain 1: Student Achievement 

Standard 1: Student Learning Results. Effective school 
leaders achieve results on the school's student learning 
goals.

Standard 2: Student Learning as a Priority. Effective school 
leaders demonstrate that student learning is their top priority 
through leadership actions that build and support a learning 
organization focused on student success.
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Domain 1: Student Achievement
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Leader Who Analyzes Trends in Data
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Analyze ELA data for strengths and weaknesses 



Leader Action Plan
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● Analyzed school data for strengths and weaknesses to make 
instructional data driven decisions. Develop school-wide instructional 
strategies to increase student achievement including a data evaluation 
process outline intervention specific evaluation tools to progress 
monitor. 

● Created and monitored remediation and enrichment classes for 105 
5th grade students utilizing flexible scheduling and instructional focus 
calendars resulting in 81% of the students achieving reading 
proficiency on the 2021 FSA.

● Disaggregated School FSA results, conducted data chats with 5th 
grade teachers and developed a crunch time plan for our instructional 
coach to support teachers and monitor their instructional planning, 
pacing, instruction aligned to standards, DI, and interventions thereby 
increasing ELA proficiency from 73% to 81% on the 2021 FSA.

● Provide teacher with opportunities to participate in PLC and Book 
studies helping teachers to build their instructional capacity in 
engaging struggling readers, and implementing active reading 
strategies.



Standard 1: Student Learning Results
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Highly Effective Leaders Exhibit the following behaviors or actions

● School leader extracts data on standards associated with courses in the master 
schedule from the course descriptions and monitor for actual implementation.

● Lesson plans are monitored for alignment with correct standards. 

● Communicates with faculty on the role of state standards in curriculum, lesson 
planning, and tracking student progress. 

● Analyses of trends and patterns in student performance over time are reflected 
in presentations to faculty on instructional improvement needs. 

● Analyses of trends and patterns in evaluation feedback on faculty proficiencies 
and professional learning needs are reflected in presentations to faculty and 
individual teachers on instructional improvement needs.

● Leader’s presentations to parents and stakeholders the schools goals for 
student achievement

● The leader generates and presents recurring updates on the status of plan                    
implementation, progress toward goals and for student achievement

● The leader communicate with faculty and students the progress made                                        
progress to teacher and student capacity to make further gains. 



“
Knowledge Check:
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Domain 1: Student Achievement
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Standard 2: Student Learning as a Priority
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Highly Effective school leaders demonstrate that student 
learning is their top priority through leadership actions that build 
and support a learning organization focused on student 
success. 

• Enables faculty and staff to work as a system focused on 
student learning; 

•  Maintains a school climate that supports student 
engagement in learning; 

• Generates high expectations for learning growth by all 
students; and 

• Engages faculty and staff in efforts to close learning 
performance gaps among student subgroups within the 
school.
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Creating a Positive School Climate



“
Knowledge Check:
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Resources to Develop Leadership Skills that 
Impact Student Achievement:

The School Principal as Leader

The School Principal as Leader Guiding Schools to 
Better Teaching and Learning
How Principals Affect Students and Schools
THE PRINCIPAL STORY PROJECT: Resources to help 
you develop school leadership
https://youtu.be/kVBep8tcvBI

*The Wallace Foundation 

https://www.wallacefoundation.org/knowledge-center/Documents/The-School-Principal-as-Leader-Guiding-Schools-to-Better-Teaching-and-Learning.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/The-School-Principal-as-Leader-Guiding-Schools-to-Better-Teaching-and-Learning.pdf
https://www.wallacefoundation.org/knowledge-center/Documents/How-Principals-Affect-Students-and-Schools.pdf
https://youtu.be/kVBep8tcvBI


Framework for Great Schools:

Research shows that schools strong in 
the six areas are far more likely to 
improve student learning.

The Effective School Leader inspires the 
school community with a clear 

instructional vision and effectively 
distributes leadership to realize this vision.
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Want big impact?
USE BIG IMAGE.
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Domain 2: Instructional Leadership
Presented by Group 2:
John Galeani jgaleani@gocademy.com *team spokesperson
Michael Kupka mkupka@traditionprep.org
Alyssa Gibson agibson@traditionprep.org
Monica Suarez  msuarez@truenorthcharter.org
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Domain 2: Instructional Leadership
Standard 3: Instructional Plan Implementation

Effective school leaders work collaboratively to develop and implement 
an instructional framework that aligns curriculum with state standards, 
effective instructional practices, student learning needs and 
assessments.

Standard 4: Faculty Development
Effective school leaders recruit, retain and develop an effective and 
diverse faculty and staff.

Standard 5: Learning Environment
Effective school leaders structure and monitor a school learning 
environment that improves learning for all of Florida's diverse student 
population.



Standard 3: Instructional Plan Implementation
Effective school leaders work collaboratively to develop and implement an 
instructional framework that aligns curriculum with state standards, effective 
instructional practices, student learning needs and assessments.



Standard 3: Instructional Planning

The Core of the CSUSA Ed. Model for Continuous 
Improvement is Student Success.  

 
Teachers plan engaging lessons to teach 

through their collaborative PLCs.   
 

Teachers respond to assessment data to  
support students throughout the year. 

 
Progress monitoring of effectiveness is ongoing.  

  

 
 



Professional learning community 
(PLC) 

An ongoing process in which 
educators work collaboratively in 
recurring cycles of collective 
inquiry and action research to 
achieve better results for the 
students they serve. Professional 
learning communities operate 
under the assumption that the key 
to improved learning for students 
is continuous job-embedded 
learning for educators

Conditions for Learning 



Teaching/ Professional Development 



                             Assessing and Responding  

● Weekly Pre-Test data 
drives our small groups 
and identifies the level at 
which our students are 
performing.  

● Weekly Post-Test data 
informs us whether or not 
students are mastering 
standards or if additional 
instruction is necessary.

 

 



What are you teaching your teachers?



Standard 4: Faculty Development

Effective school leaders recruit, retain and develop an effective and 
diverse faculty and staff.



Standard 4: Faculty Development

Millennials and Generation Z….

● Want purpose
● Seek Development
● Want Coaches, not bosses
● Want ongoing conversations
● Don’t want a manager who fixates on their weakness
● It’s not my job it’s my life



Standard 4: Faculty Development

Individual Professional Development 
Plans

Positive and Constructive Feedback 

● See It - Success
● See It - Model & Gap

○ See the Model
○ See the Gap

● Name It - New Action Step
● Do It - Plan and Practice
● Do It - Follow Up



Standard 5: Learning Environment
Effective school leaders structure and monitor a school learning 
environment that improves learning for all of Florida's diverse student 
population.

1. Maintains a safe, respectful and inclusive student-centered learning environment that is focused on 
equitable opportunities for learning and building a foundation for a fulfilling life in a democratic society and 
global economy;

2. Recognizes and uses diversity as an asset in the development and implementation of procedures and 
practices that motivate all students and improve student learning;

3. Promotes school and classroom practices that validate and value similarities and differences among 
students;

4. Provides recurring monitoring and feedback on the quality of the learning environment;
5. Initiates and supports continuous improvement processes focused on the students' opportunities for 

success and well-being; and
6. Engages faculty in recognizing and understanding cultural and developmental issues related to student 

learning by identifying and addressing strategies to minimize and/or eliminate achievement gaps.









Domain 3: Organizational Leadership
Presented by Group 3:
Yakup Ustaomer yustaomer@rivercityscience.org *team spokesperson
Erica Leatherbarrow eleatherbarrow@rivercityscience.org
Bethany Johnson, bjohnson0903@gmail.com
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Domain 3: Organizational Leadership
Standard 6: Decision Making

Effective school leaders employ and monitor a decision-making process that is based on vision, 
mission and improvement priorities using facts and data.

Standard 7: Leadership Development
Effective school leaders actively cultivate, support, and develop other leaders within the 
organization.

Standard 8: School Management
Effective school leaders manage the organization, operations, and facilities in ways that maximize 
the use of resources to promote a safe, efficient, legal, and effective learning environment.

Standard 9: Communication
Effective school leaders practice two-way communications and use appropriate oral, written, and 
electronic communication and collaboration skills to accomplish school and system goals by 
building and maintaining relationships with students, faculty, parents, and community.





Domain 4: Professional and Ethical Behavior
Presented by Group 4:
Jeffrey Colavecchio jeffrey.colavecchio@pbcharterschools.org *team spokesperson
Ilya Soroka ceo@gocademy.com

mailto:jeffrey.colavecchio@pbcharterschools.org
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Domain 4: Professional and Ethical Behavior

Standard 10: Professional and Ethical Behaviors.
Effective school leaders demonstrate personal and 
professional behaviors consistent with quality practices in 
education and as a community leader.



➔



Questions from the audience 
about the 

School Leaders Fellowship Project

Facilitator: Lynn Norman-Teck, FCSA Executive Director


